TCAP
· Gap financing for those the most far along in their development process
· Only projects receiving tax credit awards in federal fiscal years 2007-2009 are eligible
· HOMElike funding that is expected to include rules like Davis-Bacon, environmental review, fair housing requirements, etc.  Specifics will be in the final rules.
· HUD requirements in flux; not accepting any applications until there’s more guidance
· CHFA will make the process as simple as possible
Tax Credit Exchange (TCEP)
· Allows CHFA to exchange eligible portions of its tax credits for cash grants to make sub awards to eligible projects 
· Eligible recipients include low income projects as defined in Section 42 with or without a tax credit allocation
· IRS tends to provide HFA’s with a lot of discretion

CHFA will be providing information on their website, E-News and through technical assistance training.  To ensure you receive updates o sign up for CHFA E-News at www.chfainfo.com
QUESTIONS

How compatible are the NSP and Tax Credit programs, given the timing issues?
CHFA will be able to determine this once we have the final rules.
What priorities and requirements will guide the TCAP program?
· Distribution will be competitive
· Priority will be given to 9% projects, but 4 % projects are also eligible

· Shovel ready projects are key to TCAP; those projects which are stalled will be the first priority;  new projects will be a lower priority
Will TCAP be available for Acquisition/Rehab?
· Priority for shovel ready
· Will be determined on a case by case basis

Who will be responsible for administration and review (Davis-Bacon; environmental etc?) under TCAP?

· CDOH has historically monitored for HOME compliance

· CHFA is coordinating with CDOH to ensure the same procedures are utilized

(Will CHFA be doing this using CDOH’s procedures, or contracting it out to CDOH?) We plan to develop procedures similar to CDOH’s to keep things simple.  We don’t intend to contract it out.
What % of 2008 allocations has not started due to tax credit challenges in the market?  How much in credits has been returned and will an entity be judged negatively in future applications if they return their credits?

· CHFA surveying to see where they are; goal is to enable other projects to take advantage of these resources
· Can’t return the 4% credits for the TCEP

· There is no negative history if an entity returns their tax credit reservation

What are the Tax Credit Exchange requirements and priorities?
· While projects don’t have to have a tax allocation to qualify under federal guidelines, Colorado will give priority to projects receiving allocations under CHFA’s 2009 credit ceiling (projects that received reservations in 2008 for 2009 credit)
· Receipt of a previous tax credit reservation does not automatically entitle an entity for the Exchange program

· If an entity returns their reservation, the allocation could go back to the same or a different project

· Will not monetize to the max; intent is to engage investors to the greatest extent possible, so the exchange is unlikely to cover the amount of the reservation

· Will be a competitive program for those with reservations
· Will try to make rural deals work

How will TCAP and the Tax Exchange Programs be coordinated?
· May have to set up TCAP as a grant that can be used in conjunction with the TCEP 

There’s a real need for CDOH and CHFA to operationalize what is meant by shovel ready, further along or most ready to move ahead.  Is a common set of criteria feasible?  

· Need to wait until get HUD regs to determine.  Projects that have started construction may not be eligible if they are not currently applying federal requirements like Davis Bacon.  CHFA will work with CDOH to establish a common set of criteria if possible.  
