Overview of the ARRA Weatherization Program in Colorado
The Weatherization Assistance Program (WAP) is one of the largest new ARRA funding streams flowing to Colorado that can be used for housing--$80 million over three years.   Unlike the previous WAP, eligible households can go up to 200% of FPL (compared to 100%) and the amount per unit could reach $6,500 compared to $2,000.  That’s why advocates were so concerned to learn that the Colorado State Energy Plan only allocated $2.5 million of these funds for the Multi-Family program.  The fact that HUD and DOE are actively working on an MOU to  facilitate use of DOE Weatherization Assistance Program (WAP) funding in public housing and privately owned, federally assisted housing properties made the state’s diminimous figures more confusing.  So we convened a preliminary meeting with Seth Portner, Deputy Director, Governor’s Energy Office (GEO) and diverse representation from some of the statewide organizations with the largest multi-family inventories to express our concerns and demonstrate our capacity as a housing community to utilize these funds in a speedy, efficient and impactful manner.  (Participating organizations included CoNAHRO/Adams County Housing Authority; Co. Assoc. of Homes and Services for the Aging; Affordable Housing Management Association; McDermott Properties LLC; CCH; Mercy Housing; and VOA)   Todd Nedwick with the National Housing Preservation Trust which has been researching this issue nationally shared his expertise via teleconference.  
This meeting produced the following clarifications and outcomes:
· The program is designed to create measurable energy savings that will result in a reduction in utility expenses for low income residents.  Because utility expenses are assessed in a variety of ways in multifamily buildings, it is important that building owners communicate how they will pass the benefits of weatherization services on to the residents.  

· GEO uses Multifamily to describe buildings that have 5 or more units and are centrally heated.  All other multi-family developments can be served through their existing agencies.  
· The application process for the Multi-Family program will not be available until a Managing service provider is selected through an ongoing RFP process, expected to be on board by September.
· Seth Portner assured those attending that GEO is committed to “growing the Multi-family program” and explained that the current amount of $2.5 million is just a placeholder that could increase in January 2010 when the plan will most likely be amended.

· However, you can apply for WAP funding right now through the regional Sub-Grantees, if your multi-family development has decentralized heating systems, the tenant pays separately for utilities and 66% of total units are occupied by income eligible households e.g. not to exceed 200% of FPL.  (An exception is made for larger multifamily buildings with significant energy savings potential and owner contribution. These buildings only require 50% of the households to meet income eligibility requirements. )  Click here to learn more about how to apply.  (Fact Sheet below)
· If a building meets the eligibility requirement, the entire building shell, including ineligible units and common areas, may be weatherized. This means that insulating the entire building shell and central heating systems are eligible measures. Only those measures that would improve the energy efficiency of the entire building may be installed on or in ineligible units and common areas. 

· The most commonly installed measures in multifamily units include:  insulation; air sealing; lighting upgrades; HVAC repair/replacement; and, boiler replacement.  The Department of Energy maintains a list of all approved measures which can be found at www.waptac.org  as appendix A of CFR 440.

· The maximum amount that can be spent per unit is limited by the pay-back period, so the full $6,500 is unlikely to be realized in most situations.  GEO typically sees the PUA (Per Unit Average) hover around $3,000-$3,500 in single family homes, and slightly less in multifamily buildings.  This is because the program only allows the installation of measures that are determined to be cost effective over the life of the measure.   Each facility served receives an energy audit that includes a determination of the savings to investment ratio (SIR) of each measure, which must have an SIR greater than or equal to 1.2 to be deemed cost-effective.  This tends to be the limiting factor for how much money is spent in each dwelling unit.  They have found that, on average, once you begin investing more than $3,500 in a home, you are doing work that may not be cost effective over the life of the measure. 

· Carbon Monoxide detectors can be covered through existing health and safety provisions which require the landlord to pay half the cost.

Landlord financial participation requirements for the centralized WAP will not be developed until the new Multi-family Program Manager is retained.  Since, we do not feel that it makes any sense to require cash strapped, publicly subsidized developments to use scarce funding needed for building maintenance reserves to match federal funding in another program, we have asked to participate in shaping this policy.  Sean Mandel has agreed to include us in a stakeholder meeting and Effered to provide training on the new program when it is up and running.   We wish to thank GEO staff Seth Portner, Sean Mandel and Chris Fuller for their willingness to work with our housing community to develop balanced solutions for using this valuable resource.  
How to Apply for Weatherization Assistance Funding (WAP) for:
· Multi-family Buildings with Individual Heating/Cooling Systems in each Unit

· Shelter/Group Homes less than 4,000 sq. feet
(If your building is centrally heated/cooled and has 5 or more units, call 303-866-2516 and express interest in receiving weatherization services from what GEO calls their Multi-Family Program.   GEO will be tracking all inquiries and pass them on to the new service provider who should be identified by September.)

Step 1: Determine Eligibility

It is critical that all GEO WX projects meet the eligibility requirements of the grant.  Building owners should be familiar with the eligibility criteria and understand how to document eligibility.  At least 66% of units must be income or program eligible. The following chart illustrates income and program eligibility.

	Persons in family 2009 Poverty guideline

	Number of Individuals in Household
	200% FPL

	1
	$21,660.00

	2
	$29,140.00

	3
	$36,620.00

	4
	$44,100.00

	5
	$51,580.00

	6
	$59,060.00

	7
	$66,540.00

	8
	$74,020.00

	Each Additional Person Add
	$7,480.00



Program eligibility exceptions include:

· Resident participants in the Temporary Assistance for Needy Families (TANF) program

· Residents who receive Old Age Pension (OAP)

· Residents who receive Supplemental Security Income (SSI)

· Residents who are on MEDICAID

· Residents who receive Low Income Energy Assistance Program (LEAP) funds

Step 2: Determine Resident Benefits

Utility expenses are assessed in a variety of ways in multifamily buildings. It is important that building owners communicate how they will pass the benefits of weatherization services on to residents.  The regular WAP program works best for buildings in which the tenant pays their own utility bills.

Step 3: Contact your Local Service Agency

Energy $ervice Program funding is currently available through county sub-grantees.   Contact your local service provider for assistance with the application process.

Step 4: Provide Access

If contacted by the Governor’s Energy Office, be prepared to guide GEO’s representative on an initial property walkthrough to determine energy savings potential. 

· A more in depth energy audit may also be conducted by a weatherization specialist. The weatherization specialist will record information like the dimensions of the building, the size and number of windows, heating system, cooling systems, lighting, both in the common areas and in the apartments, refrigerator Kwh usage, laundry facilities, roof condition, subspace area.

· The data collected will be combined with previous utility consumption data and analyzed through a computerized audit program that generates a prioritized list of cost-effective energy saving measures.

Step 5: Make a Commitment

Selected participants will be asked to sign a contract that may include a financial contribution to the project and the use of certain energy savings and performance metrics.

